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About BRIDGE CT

Building Resilience, Independence, Dignity, Growth & Empowerment in Connecticut (BRIDGE CT)is a
statewide project funded by the U.S. Department of Education’s Rehabilitation Services
Administration through the Disability Innovation Fund-Pathways to Partnerships (DIF-P2P) program.
BRIDGE CT connects local education agencies, the Connecticut Bureau of Rehabilitation Services
(BRS), Centers for Independent Living (CILs), families, and community partners to strengthen
collaboration and improve post-high school outcomes for students with disabilities. The project
combines technical assistance, professional development, and locally driven planning to build
sustainable systems that better prepare students for education, employment, and independent living.
The University of Maryland's Center for Transition and Career Innovation provides technical
assistance to the BRS and its partners, supporting the implementation of BRIDGE CT through
training, facilitation, and capacity-building strategies.

The BRIDGE CT project is a federally funded timelines—all of which promote earlier and
initiative designed to strengthen interagency more coordinated support. Within BRIDGE CT,
collaboration and improve transition outcomes the tool has been used by Local Interagency
for youth with disabilities. A central resource Teams (LITs) to build shared understanding,
supporting this work is the Flow of Services strengthen collaboration, and guide action
(FoS) tool, which provides a visual roadmap of planning.

when and how students and families interact

with schools, vocational rehabilitation (VR), This brief describes:

CILs, and other community agencies

throughout the transition years. e What the FoS tool is and how it can be
customized to different local contexts.

The FoS helps teams map services across
partners, identify gaps, clarify roles, and align
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e How BRIDGE CT has used the tool to improve
cross-agency teaming and support better
outcomes for students.

e How the tool will continue to be used to
sustain progress and strengthen transition
systems beyond the life of the grant.

What Is the Flow of
Services Tool?

The FoS tool is a flexible planning resource that
provides a visual and narrative map of the
transition service journey. It is structured with
customizable rows and columns:

Exhibit A. BRIDGE CT Flow of Services Chart

e Rows represent intended outcomes, services,
and the roles of youth and partners (e.q.,
families, schools, VR, and CILs).

e Columns represent developmental stages and
ages, spanning from elementary school
through postsecondary transition.

Because the tool is adaptable, each LIT can
tailor it to highlight the specific entities,
timelines, and activities most relevant in their
community. For example, a district may include
a row for community-based organizations or
employment programs, or adjust the columns
to reflect key milestones in their system.

BRIDGE CT Flow of Services
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How BRIDGE CT Used the
Tool

The University of Maryland technical assistance
(TA) team supported each participating LIT in
developing their own FoS. The TA team
facilitated a structured, collaborative process
that ensured equal input from all partners,
including school districts, CILs, and VR. The
process included:

e Individual partner meetings to build trust and
identify priorities.

e A structured resource mapping activity to
document current services, gaps, and
duplication.

e Collaborative LIT meetings where members
co-constructed the FoS and refined it to
reflect their shared vision of coordinated
services.

Importantly, the FoS process doubled as an
early team-building activity. By naming their
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contributions and constraints, partners
developed mutual awareness and respect,
which helped shift teams away from siloed
operations.

Each LIT produced a customized version of the
FoS that reflects its unique local ecosystem.
For instance, one district identified that
students were not being connected to VR until
their final year of high school. By mapping the
process, they committed to introducing VR
counselors earlier, which has already resulted
in students accessing work-based learning
opportunities sooner.

How BRIDGE CT Will
Continue to Use the Tool

The FoS tool will remain central to BRIDGE CT's
sustainability efforts. As the project expands to
new districts, the FoS will be used as an
onboarding tool to orient partners, align
expectations, and build shared accountability.
Future plans include:

e Using FoS in professional development to
illustrate how services align with student
goals.

e Developing a family- and student-facing
version of the FoS to make transition
pathways clearer for those directly
experiencing them.

e Continuously revisiting FoS documents
during LIT meetings to refine practices and
measure progress toward shared goals.

Applying the Flow of
Services Tool Beyond
BRIDGE CT

While this brief highlights how the FoS tool was
developed and applied within the BRIDGE CT
project, its design makes it adaptable for any
community or state system seeking to

strengthen transition services. By providing a
flexible, visual framework, the tool helps
partners clarify roles, identify gaps, and align
their efforts around shared goals. Any team of
schools, VR agencies, CILs, and community
organizations can customize the tool to reflect
their local ecosystem. Rows can represent
different entities—such as school staff, families,
or service providers—while columns capture the
timeline of transition activities from elementary
through post-school years. This adaptability
allows the tool to serve as both a planning and
communication resource, ensuring that all
stakeholders understand when and how they
contribute to student success.

The BRIDGE CT experience illustrates that,
when paired with strong facilitation and a
commitment to collaboration, the FoS tool not
only maps services but also builds trust, shared
accountability, and momentum toward
sustainable systems change. For any team,
adopting a similar process may provide a clear
entry point into interagency collaboration and
a roadmap for achieving student-centered
transition outcomes.
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