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About BRIDGE CT

Building Resilience, Independence, Dignity, Growth & Empowerment in Connecticut (BRIDGE CT)is a
statewide project funded by the U.S. Department of Education’s Rehabilitation Services
Administration through the Disability Innovation Fund-Pathways to Partnerships (DIF-P2P) program.
BRIDGE CT connects local education agencies, the Connecticut Bureau of Rehabilitation Services
(BRS), Centers for Independent Living (CILs), families, and community partners to strengthen
collaboration and improve post-high school outcomes for students with disabilities. The project
combines technical assistance, professional development, and locally driven planning to build
sustainable systems that better prepare students for education, employment, and independent living.
The University of Maryland's Center for Transition and Career Innovation provides technical
assistance to the BRS and its partners, supporting the implementation of BRIDGE CT through
training, facilitation, and capacity-building strategies.

meet monthly to share resources, align efforts,
and address school district-level transition
challenges. The purpose of LITs is to
strengthen communication and coordination
across agencies, ensure students and families

The Cornerstone of BRIDGE CT
Implementation: Local Interagency
Teams

Local Interagency Teams (LITs) are
collaborative groups within each school district
participating in BRIDGE CT. LITs bring together

have access to needed supports, and create
sustainable systems of collaboration beyond
the BRIDGE CT project.

representatives from school districts, BRS,
ClILs, and other community partners. Members

The contents of this document were developed under grant H421E230011 from the U.S. Department of Education (Department).
The Department does not mandate or prescribe practices, models, or other activities described or discussed in this document.
The contents of this document may contain examples of, adaptations of, and links to resources created and maintained by
another public or private organization. The Department does not control or guarantee the accuracy, relevance, timeliness, or
completeness of this outside information. The content of this document does not necessarily represent the policy of the
Department. This publication is not intended to represent the views or policy of or be an endorsement of any views expressed or
materials provided by any Federal agency. (EDGAR 75.620)
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A Milestone Activity: Developing
Vision and Goals

In July 2025, each LIT engaged in a milestone
activity: co-developing shared vision
statements and actionable goals to quide their
collective work as interagency teams. These
vision statements were not designed to replace
or redefine each partner’s individual mission,
but rather to articulate a common direction for
what the LIT itself is working toward together.

Through BRIDGE CT's technical assistance and
facilitation, teams crafted:

e Vision statements that reflected their
shared values, inspired collective action,
and built consensus around the purpose of
their collaboration.

e Actionable goals rooted in measurable
steps, aimed at strengthening interagency
coordination and improving post-school
outcomes for students with disabilities.

These efforts align with the Rehabilitation
Services Administration’s priorities to
strengthen collaboration across education,
vocational rehabilitation, CILs, and other
community agencies. By embedding shared
vision-setting and goal development into the
teaming process, BRIDGE CT ensures that
collaboration is not dependent on the grant but
becomes a sustainable part of each
community’s transition planning approach.

Engaging Many Voices

LITs were encouraged to involve a broad range
of perspectives in the vision and goal-setting
process. These perspectives included
educators, BRS counselors, CIL staff, and other
local partners invested in student outcomes.
This intentional diversity ensured that
discussions reflected the full ecosystem of
transition supports, not just the perspective of
school staff.

High Participation Across LITs

Over 90% of participating LIT members
actively contributed during these meetings,
reflecting strong commitment across agencies
and reinforcing collective ownership of the
outcomes. This broad engagement fostered a
sense of shared accountability and
strengthened trust among partners.

Key Outcomes of the Process
As a result of these activities, LITs:

e Developed strong, student-centered vision
statements (see Exhibit A).

e Set actionable goals to expand family
engagement, increase early outreach, and
strengthen partnerships (see Exhibit B).

e Clarified partner roles and responsibilities,
building consensus around next steps and
laying the groundwork for sustained
collaboration.
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Exhibit A: Sample Vision Statements

and meaningful opportunities.”
need for a self-determined future.”
post-school pathways.”

coordinated transition planning.”

o “Empowering all learners to navigate what’s next through early planning, strong partnerships,
e “Every student, every family, connected early to the tools, resources, and relationships they
e “Collaborating across schools, families, and community partners to open doors to meaningful

e “Fostering independence, advocacy, and opportunity for all youth through intentional,

Exhibit B: Sample Actionable Goals

curricula.
school district-CIL partnerships.

in middle school.

e Family Engagement: Hosting annual transition fairs with local employers and service providers;
creating shared family outreach calendars between schools, BRS, and CILs.

e Student Skill Development: Embedding self-advocacy skill-building into middle and high school

¢ Interagency Collaboration: Increasing joint planning meetings and strengthening sustainable

e Early Outreach: Improving systems for earlier identification and support of students beginning

Improved Role Clarity

Through this process, LITs clarified partner
roles and responsibilities, which helped reduce
duplication of efforts and strengthened
consensus around next steps. As such, it laid
the groundwork for shared accountability and
reinforced a collective commitment to long-
term collaboration.

Effects and Implications of
Developing Vision Statements

The LIT visioning activity served as both a
capacity-building and sustainability tool,
offering local teams a renewed sense of
purpose and a practical roadmap for the year
ahead. This success illustrates the power of
facilitated interagency teaming and goal
alignment - both critical components of the

Rehabilitation Services Administration’s vision
for effective systems to promote student
outcomes. These efforts align directly with DIF-
P2P goals, which emphasize building
sustainable local capacity, increasing access to
services, fostering early and collaborative
career planning, and integrating the expertise
of multiple agencies and community partners.
By creating shared vision statements and
related goals, BRIDGE CT not only strengthens
interagency collaboration, but also advances
DIF-P2P priorities to ensure that students with
disabilities leave school prepared for
competitive integrated employment,
postsecondary education, and independent
living.
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